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How Workaholic Leadership Affects New Employee Adaption:

Based on Cognitive Appraisal Theory of Stress
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Abstract: Workaholic leadership is becoming more and more prevalent in today’s management practice, but its effectiveness is
still controversial. In this study, the dual influence pathways and applicable contexts of workaholic leadership on new employee
adaption were specifically explored based on the perspectives of cognitive appraisal theory of stress. Through a three-stage question-
naire survey of 521 new employees, the research results show that workaholic leadership can stimulate new employees’ job crafting
behavior and promote their work adaptation. workaholic leadership can also trigger a sense of work alienation among new employees,
which is not conducive to their job adaptation. The supervisor’s organizational embodiment not only regulates the relationship between
workaholic leadership and job crafting and work alienation, but also mediates the mediating effect of job crafting and work aliena-
tion. This study reveals the impact mechanism of workaholic leadership on the cognition and behavior of new employees, helping or-
ganizations better leverage the advantages of workaholic leadership in management practice and avoid potential risks of workaholic
leadership.
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F 3545 1.441 | 1.278 | 1.451 | 3.038 | 1.294 | 2.547 | 3.121 | 3.211 | 3.310 | 3.270 |3.265
AR E 0.497 | 0.449 | 0.612 | 0.673 | 0.456 | 0.836 | 0.768 | 0.937 | 0.634 | 0.992 [0.914

EIN=521; &% p<0.05, xx kT p<0.01(RE),

(M) fBRig s

1. A SRR I A IS % T2 9% 151 U4 F Bootstrapping 7 ¥ X I 5 A% 5 #E A7 46 36 Lt 33 B 7, TAESE
S SH R T TAEES (A2, B =0.669,p <0.01) A &2 T T /EH B (FH6.B =0.104,p <0.01) &
TEAE G, AT SRR R R 1524 o 7 B3 1 TR 3 98 5508 51 T AR 3 1 2 IE AR G (B AL, B = 0. 582,p <
0. 01) ;87 N AE G 25 J8% 5 8 b1 T CAEE B 2 A OC (BE8911 . B = - 0. 175,p <0. 01) , AT SCH7 B 1502 AR
WS TAEAEA G 537 01 T TAEE N S IEAH & (BEAI10: B =0. 627,p <0.01) AW, fE i A A28 ( TAE
A T AR B S5, TAEFEA0 S5 8 01 T T4 3 88 0 52 ) R B0 /N (BRI . B = 0. 256,p <0.01) ,iX
PN BE&E EE UL L IR AR 615 3 T 4%,

R T W G ARG 5 P A R, AR B 5T R PROCESS 2 ¢ #E 47 K5 56, K5 Bootstrap Bl HL 3t FE 15 52 4 5000
W MNFAFTR TR HIAS RS, TAEE A T/EAE S 50 61 T T AEE N 22 18] 19 b A 8408 0. 389 (p <
0.01),95% & {5 X [0 K[ 0.304,0. 482 ] (ANALFEZE ) ; ARG 25 B AE TAEFE S5 587 51 T T AEE N = 8] i
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HA LR K - 0. 018 (p <0.01) ,95% EAFX K[ -0.041, —0.002] (REIHEE) HFFLEH £, TIEE
SR T AR B 8 SRR o A R 3 AR TP R A R B T TR S R 6 B P AR AE P AR L ik — 2B S T
B3I,

®3 BHEIFAZER
IHER TAEH B R R IHER
B BEAD BEA3 BEA4 BEAS ARG | REALT BEAQ BEAY | A0 | BRI
AR 3.6167 | 1.2427 | 1.635™ | 1.573™ | 3.012™ | 2.643™ | 2.898 " | 2.948™ | 3.676™ | 1.450™ | 1.190™

DEX -0.005 | 0.021 0.041 0.044 | -0.125"| -0.121"| -0.108 | —0.111"| 0.004 0.029 -0.005

ik 0.199" | 0.099 0.087 0.074 | 0.254™ | 0.239™ | 0.231™ | 0.241™ | 0.156 0.062 0.046

48 R A 2 0.102 0.082 0.076 0.085 -0.072| -0.075| -0.079 | -0.087 | 0.18" 0.161" | 0.100"

HAERA -0.038 | -0.049 | -0.048 | -0.055 | 0.081 0.080 0.080 | 0.086" | 0.005 -0.005 | 0.037

AR 51 R 0.137 | 0.123 | 0.111 | 0.109 | -0.075| -0.077 | -0.085 | —0.084 | 0.122 | 0.109 | 0.024
AR | -0.3387-0.1597-0.171 " -0.167™ 0.042 | 0.070" | 0.062 | 0.059 | -0.41"|-0.242" -0.138"
I F 0.669 | 0.679™ | 0.686" 0.104™ | 0.111™ | 0.105™ 0.627" | 0.256™
IHEER 0.582™
I3 B R -0.175"
AR50 AL -0.118" -0.106 ™ -0.077"| -0.087"
I o~
%EZZi; 0.149* -0.119™
F 11.243 | 46.439" | 42,790 " | 40. 197 | 6.107™ | 6.451™ | 6.547™ | 7.176™ | 15.290 ** | 42. 067 ™| 82.230
R’ 0.116 | 0.388 | 0.401 | 0.415 | 0.067 | 0.081 | 0.079 | 0.097 | 0.151 | 0.365 | 0.592
AR? 0.116™ | 0.272™ | 0.285" | 0.014™ | 0.067 ™ | 0.014™ | 0.026™ | 0.019™ | 0.151* | 0.213™ | 0.227 "

EIN=521; &5 p<0.05, xx kT p<0.01(RE),

F4 BN BALA Bootstrap ¥ 58 45 R

95% CI
Effect Size SE
BootLLCI BootULCI
A BB LW— NA 0.371* 0. 049 0.277 0. 469
A 42 1 LW— JC—NA 0.389* 0. 046 0.304 0.482
18] HE L B2 LW— WA— NA -0.018* 0.010 -0.041 -0.002
) AR 1 - A AR 2 0.408 0.044 0.324 0.497

EIN=521,LW=THEMRF WA=THRBER,JC=THEB N =R T ITHER; *%F p<0.05, =k F p<0.
01(RE),

2. VBT SRR B8 o AR B 5 R 2 U T A 5 G 0 T 4 2 Ak B ) R T ARON L 4 SR a3 TR TAEAE
U5 T H LU S 1 S BTN T AR I8 (K44 . B =0. 149 ,p <0. 01 ) I TAF BT 25 )&% (BERI8 . B = - 0. 119,
p <0.01) 47 B F 5, Ui B AL 200 B 43 T TAEIES S 5 TAEE W | TAEIESS 5 TAE 5 & &)

N T B BRSOV, AW S EAT TR SRR A 2T, SRR ST AR S (B =
0.550,p <0.01) ML, ZE B K FHF LT F (B =0.082,p <0.01), TAEFEA0 S X T 4F 5 %8 49 1F 7] 7
AR P 5, SZ FRB5 7 o I3 R, 24 400 5 21 23 Ak B AKOF BRI, TAEAE 4 S5 %6 T4 5 5 A 5 3% 119 1 )
TAER] (B =0.214,p <0.01) ;24950 5 20 24k B K P85 e B, AR AE S50 S 6k A i 2 a8 A o 5 i) 990
EH (B =0.004,p >0.05) . R, 4505 20 S84k B 78 T AR FE 400 X TAF it 25 JR 1 5 ) o 2L A 17 ) 81 9 PR
SRS
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s 40T gg 4.0
9o g e L e o
R 3:_ __________
= g
. 3.0 | Ho30lL
20 1 1 1 20 1 1 1
1% & 9 &
T AEAE AR T AEAE AR
B2 MEAL{LMENITEEGES B3 MEALAUEXNITEEGES
THEBEMNATIEAR THEREREMATER

3. ERTHRNLMRE A IR Bootstrapping 7% M £ T A LUL B AN T, TAEE M
AR 2 A AR AEA S 508 6% T AR I N 22 6] 5C 2R B9 A RO, S5 R N4 3RS TR

IHER

0.686"

0.630"

0.149"

TSRS AR SR A & R T TAFER

-0.119"

0.105”

T AR B R

B4 4B PROCESS model-7 I8 it #& BY

ARy TR FSE A AR S 2 UM B KBS I SR, TR I8 s 0 P A RO 3 (B =
0.518,p <0.01,95% E {5 X824 [0.391,0. 655] , RLFEE) (T80 T 4 24Uk B K F AR MR 5L T, TR
R A VE AR (B =0. 346 ,p <0.01,95% B {5 X 8] [ 0. 240,0. 464 ] , RALFEE)  [A] I ) 35 2 ] 4
ZMEWE (B =0.171,p <0.01,95% 15X [H H[0008,0.339 ], RLIEE) WFoR 45 R EW MM FHL LS
WE T AR A A RO R R 915 B T IESE

Morp Ay AR Ry T AR BB R RS AL SR B KR R I O T, AR BB T A RN AN B (B =
0.002,p >0.05,95% {5 X [H K[ - 0.048,0. 052 ], W HEE )  7E 43 4 LUk B ACF BRI IE BT, TAE 6
BRI E R (B =-0.087,p <0.01,95% B A5 X HH[-0.139,-0.041 ] , NEFEE) P Z Y
ZH B3 (B =0.088,p<0.01,95% E{ZIX[EH[0.030,0. 156 | , NLIEE) HF5T 45 520, 40 S 20 44k &
B P T AR B R A RO B R 1045 8 T HIESE

R ARATHHNREGE LR

o e o 95% CI
TAEE MHFEF Effect Size SE
BootLLCI BootULCI
B K P AR5 28 R4k .518™ 0.067 0.391 0.655
Py & KT 4 Et 0.518
K47 S B & 0.346™ 0.058 0.240 0. 464
214 0.171* 0.085 0.008 0.339
. R4 SR Y 0.002 0.025 -0.048 0.052
TG B R
&K ARG ML Y -0.087" 0.025 -0.139 -0.041
X1 0.088* 0.032 0.030 0.156

N =521; %A p<0.05, #+ K% p<0.01(RNE),
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