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Micro Break or Cyber Slacking?

A Multilevel Study on the Employees’ Non-work Smart-phone Use
LUO Yuanjing
(College of Economics & Management, Huazhong Agricultural University, Wuhan 430070, China)

Abstract: In contemporary workplace, smart-phone use at work is becoming popular. Some scholars believe that non-work
smart-phone use is counterproductive to work, while other researchers hold that micro-breaks via discrete behavior (i.e., smart-
phone use) can be beneficial by restoring employees’ vigor and other resources. To explore these inconsistent conclusions, this study
examines the effects of non-work smart-phone use on employees’ in-role and extra-role performance at both the intra-individual and
inter-individual levels. Based on the experience sampling method and longitudinal research of 72 employees for 10 consecutive work-
ing days, this study found that non-work smart-phone use has a direct negative effect on employee in- and extra-role performance in
both within and between individual levels. Within the individual level, however, daily working vigor plays a suppressing effect on
the relationship between non-work smart-phone use and employee outcomes. Specifically, non-work smart-phone use positively influ-
enced employees’ working vigor, which in turn enhanced their subsequent proactive behavior. These conclusions confirm the existing
findings and provide a more dialectical perspective in understanding non-work smart-phone use at work, that is, the non-work smart-
phone use can help employees recover from short-term psychological resource restoration, while it consumes time resources and has
a negative impact on employees’ in-role and extra-role performance.
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B, =-0.280,p <0.001) ; LA 63 T AF H TAE TG Jy %) 3 T AR 2 J 09 S0 AE I A 83 (B =-0.027 ,n.s. ),
K1 Bootstrap 7% IEAT H A RO0 K 56, 25 T AN 6 s, Bt T AR TR (8 FH B R0 32 00 A B S o T VRS ) #
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LD ERTE i G

XFFAEH ESIT M, RSB AT, 5T AR TRl A% % 00 A 3 00 AR B 2 o H Y B 2 3h A7
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Le #43 ARAF B0 AIE X A F 90 45 SR b 7R AR 1 b F LR TAE 6 A1 32 sh 47 8 19 06 & A 3 HE4E H (sup-
pressing effects) "2 Bl AE TAEFHLAFH X 51 T4 H = 3h 7 84 8 3% G0 8505, (B3R T4 FHL066 A i 1
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Tt ARE>TEE > TAFR R -0.001 0.007 -0.013 0.010
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WA R A A ) 5 SR AR e i — 2B % B3 T4 B LR T AR A 52 ma R 47 B0 7 HEA TR A B TE I A A B
T AT R AT — AR (B Zha ZE0WE5T) |, I06 5 400 5% 8 B VE M 45 SR ok AT
I o (R A 55 2R F Miplus8. OE AT A~ AR 8] J2 K 19 R K P [l A5 #8023 7, 445 SR Gn 67 BT s o B )23 ok Tl 1 25 2R )
R, 0T A FRAC A A TAEF AL 25 00 B 6 AT S 1 ¢ TR S i 67 1) T9000 7 FH 35 31 8 35 K7 (B =
-0.276,p <0.05) HA:JEFHLAE TAEME T & T4 Eahir A =4 B EEM(B, =-0.002,n. s. ;
B, =-0.186,n.s. ) BRIB2ARAHER 73 B ik

RT NMMEERREESHER

TE T A 4k 3k EHITH
3B 4.352"" 3.895 "
hEX ! 0.026 0.046
S -0.002 0.004
I AEF R -0.025 -0.012
A KF 0.258 0.395 "
I TAEF A

1% A B ¥ -0.004 -0.002

1% A f2 -0.276" -0.186
RPeteen 0.843 ™ 0.861"

EN=144; « 7 p<0.05; *x £ T p <0.01; ==& F p<0.001,
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