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Innovation Mechanism and Path of Fresh Food Supply Chain

in the Era of Digital Economy
LI Meiyu, WANG Chengmin, ZHU Yanxin
(School of Management, Hebei GEO University, Shijiazhuang 050031, China)

Abstract: Based on the development reality of fresh supply chain (FFSC) , this article summarizes the reform requirements and
innovation mechanisms and path of the FFSC in the digital economy era. The study shows that the FFSC innovation in the digital e-
conomy era is a user-centric, digitally-enabled cross-functional collaboration FFSC innovation. The purpose is to solve the problem
of delays in the supply and demand information of the traditional FFSC, improve the efficiency of the supply chain, and build digit-
al, smart, efficient and ecological system. Specifically, the customer perceived value, data asset value and business entity profit are
its value source channels. Digital technology is the supporting tool of FFSC innovation. Digital technology empowers the traditional
FFSC, and the deep integration of digital technology and thinking with modern FFSC is the key path to FFSC innovation. The re-
search conclusions of this article will enrich the fusion theory of digital economy and FFSC innovation, and guide the FFSC innova-
tion practice.
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