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Abstract: The essence of the construction of China cross-border e-commerce comprehensive pilot zones is to promote the devel-
opment of cross-border e-commerce industrial clusters through institutional innovation. Based on relevant theories such as institution-
al innovation and industrial cluster, and combined with the actual development of China cross-border e-commerce comprehensive pi-
lot zones, this study explores and analyzes the multi-stage innovation evolution mechanism of China cross-border e-commerce com-
prehensive pilot zones from the perspectives of innovation evolution stage and stage dynamic action mechanism. The research results
show that the development of China cross-border e-commerce comprehensive pilot zones has gone through four stages: innovation cul-
tivation, innovation breakthrough, innovation deepening and innovation diffusion. The conflict between industrial development and
institutional environment is an important driving force to promote the innovation evolution of cross-border e-commerce comprehensive
pilot zones. At different stages, the main body promotes the innovation evolution of cross-border e-commerce comprehensive pilot
zones by forming the action group.
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