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Research on Dynamic Evolutionof Cooperation between
Platform Enterprise and Its Partners Based on Social Capital Theory .

Longitudinal Case Study of Cainiao Network
LIU Zongyuan, LUO Wenping
(School of Economics and Management, Shanghai Maritime University, Shanghai 201306, China)

Abstract: The establishment and good operation of ecological cooperative relationship can effectively mobilize all resources to
solve the industry development dilemma and promote improvement. Based on the theory of social capital, this paper explores how the
platform and partners can identify bottlenecks, measures, results and other ecological cooperation evolution processes at different sta-
ges. Taking Cainiao platform as the case study, it unlocks the dynamic cooperative evolution paths and rules in different stages of ec-
ological cooperation. The findings show that: (1) The platform and partners have experienced three stages of cooperation based on the
binding of demand and supply, value acquisition and capacity improvement, and symbiosis and win-win; (2) The three stages re-
spectively focus on building connections and trust between partners, enhancing partners’ capabilities and coordination, enhancing
partners’ sense of responsibility sharing and contribution; (3) Each stage has formed the cooperative evolution path with " bottle-
neck, strategy and result" as the internal logic, and finally established the ecological cooperative evolution integration model. By ex-
panding the understanding of social capital theory, the research deepens the understanding of the cooperative evolution process in the
field of platform ecosystem.
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