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The Constraints and Their Function Mechanism of Horizontal Logistics
Collaboration in Western Logistics Cluster Based on Grounded Theory
——Case Study of Five Provinces and Municipalities
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(1. School of Economics and Management, Lanzhou University of Arts and Science, Lanzhou 730000, China;
2. College of Economics and Management, Hubei University of Technology, Wuhan 430068, China)

Abstract: Logistics cluster is an important form of reducing cost and increasing efficiency in the logistics industry, and Hori-
zontal Logistics Collaboration (HLC) is the essence. But it is affected by many constraints. This article constructs a model of “HLC
constraints” composed of “collaborative environment” , “partner” , “trust” and “information system” , and builds a story line illus-
trating the logical relationship between them on the basis of semi-structured in-depth interviews with managers of seven large logistics
clusters in Western China, enterprise representatives, government officials, experts and scholars, and coding analysis of Grounded
Theory. The “model of function mechanism” reveals the internal relationship and interaction of constraints in the planning, imple-
mentation and evaluation stages. On this basis, corresponding countermeasures and suggestions are put forward in order to eliminate
resistance,, promote collaboration and development of the logistics cluster, the transformation and upgrading of the logistics industry
in Western China.
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