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Influencing of Negative Informal Information before

Organizational Change on Employees
DU Jing, WEN Juan
( Economics and Management School, Wuhan University, Wuhan 430072, China)

Abstract: The informal information before an organizational change refers to unconfirmed information through informal chan-
nels. Such information may lead to employees’ resistance to change. To explore the influence of negative informal information, we
investigated the negative informal information on employee initial resistance. We examined the change of employee resistance over
time as well as the moderating roles of conscientiousness and negative informal information frequency on the change of employee
resistance lo organization change. Based on 159 employees’ data analysis the results demonstrated that (1) the content of negative
informal information before change positively related to the employees’ resistance to change, and the resistance to change of employ-
ees attenuated significantly over time; (2)negative informal information frequency and responsibility play a 3-dimensional modera-
ting role to empoyees’ resistance to reform, which declines over time: under the low frequency of negative informal information, the
resistance to change of employees with low responsibility decreases significantly over time. The research results can guide the imple-
mentation of reform practice in China.
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