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Abstract; With strong manufacturing companies as the leader of establishing supply chain partnership in current literature, lit-
tle research has been conducted on the development of the supply chain partnership from the perspective of weak enterprises as a
driver. Through the case study of Sunbuy Ecommerce Co., Ltd, this paper finds that weak enterprises can affect the behavior of
strong manufacturing companies by virtue of the revolution of its dynamic capabilities in the rapid-changing ecommerce environment.
Therefore, it puts forwards the conceptual model on the establishment of the supply chain partnership driven by weak enterprises,
and points out three dynamic capabilities for weak enterprises: perceiving and reducing cognitive differences, analyzing and using

operation data, and improving and coordinating strategy decision. Furthermore, it proposes a two-phase division of the establishment

s HHE: 2018 -10 - 15

BEEWE . HEHRBFESE I E « SRR SUE R R 25 J8 4 5 018 58 1 78 1 S BB 9E” (71402166) 5 #iTL
AR EBEERR VTR T H 2 Al Ak 2 ST OB R AR B B AL G - A BREEME SR A 7 (16ZJQNO09YB) ;
WA FARFLEIL ST H « LTI TR IR 3N Y C2B fLR s 8 MRk R 3L U aALH " (LY18G020002 ) F1“ 25 4 X 45 45 [i]
HLIE T B HT VT4 s 20 Al BRAT B A L T BRsh BB F AR A (LY 176020007 )

TEER: Hil, B A2, Sl BN UL 5 S5 W i A A5 B TR, 3B U8 A S ks
FENFN-HLTHREFIE AR, o, MR, A F 2 A R A B S R A AT 5T



Al BIFRL R A RSSO R R S VRO R AR . LA RSB 19

of supply chain partnerships: guiding phase and coordinating phase. This study extends the driver of establishing supply chain part-
nership from strong enterprises to weak enterprises, and explains it reasonably from the perspective of dynamic capability, which en-
riches the previous theories about supply chain partnership, besides, middle and small-sized enterprises who want to improve supply
chain management can benefit from it.

Key words: supply chain partnerships; weak enterprises; dynamic capabilities; ecommerce
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