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Goal Evolution and Organizational Growth for Complex Organization
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Abstract: Organizational goals are the basis and prerequisite for making organizational strategy. This paper, taking Pre-Baost-
eel Group as case, using the co-evolution model, explores the process and mechanism of goal evolution of complex organization. The
longitudinal case study shows that: the first, with the complexity of organization and its environments, organizational goal evolves
from simple goal to complex goal system, including content, structure, and relationship among sub-goals; the second, the goal sys-
tem of complex organization, crucially influenced by requirements from internal and external environments, presents the feature of
multiple “leader-member” pattern, and shows the characteristics of diversity, network hierarchy, co-competition, synergy, dynamic

adaptability and the like; the third, the growth of complex organization is a co-evolutionary and interactive process of organizational

I iS BHE: 2017 -06 - 02

EeU R : BRI R0 A A2 IS A SUR BT " (11&ZD153) s KAt B 2R S A “ Al
ZUH FR MALRE AL B 587 (13BCL0O04 )

YEE B A BREIHE, 2, PFO A M2 i, 220 NS R P 5 S R A U0 BAIF 5T s X IR, 5, 08 L AR 0, & 05
WL, EENFHLAMI S A AR T



36 WOk & % 5 & M 2017 4E

goal system with key external environment forces, internal organizational resources and capabilities. The process that complex organ-
ization constantly amends the contents and structure of goal system and the relationships among sub-goals is essentially the process to
extend ecological business space, enhance survival strength, and improve organizational legitimacy; (4 )under China’s special cir-
cumstance, the evolution of goal system for complex organization shows special complexity, such as coexistence of path dependence
and path innovation, coexistence of market mechanism and non-market mechanism, and the like.
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