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Networking Reconstruction of Circulated Organization under Mass Customization
LING Yong-hui', XU Cong-cai’, LI Guan-yi’
(1. School of Business, Nanjing University, Nanjing 210093, China;
2. School of International Economics and Trade, Nanjing University of Finance & Economics, Nanjing 210046, China)

Abstract: With the development of information technology during the Internet era, the production mode of human society has
accelerated to mass customization; while the way of circulation is still backward, facing the impact of disintermediation. However,
adapted from the DIM paradigm, the circulations can achieve seamless fit with the real mass customization production, through the
internal dis-hierarchization and the external de-integration under the node-network control and the network competition. Based on
this inherent mechanism, we present the feasible paths about networking reconstruction of circulation, from a three-dimensional
frame with the reverse integration of supply chain, the reengineering of circulation process and the time window docking of “Internet
+”. Accordingly, the three-dimensional frame provides a supplementary theoretical research for the circulations innovation during
the Internet era, which is beneficial to resolve the low-profit dilemma under the “disintermediation” shocks of manufacturers.
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